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Information Management

Information Rights

Bedfordshire Police Headquarters,
Woburn Road, Kempston,
Bedford, MK43 9AX

Email: foi@beds.police.uk

29th November 2025
Our Ref: FOI12025/09029

By email only to: amaar.chowdhury@proton.me

Dear Amaar Chowdhury

REQUEST UNDER THE FREEDOM OF INFORMATION ACT 2000 Ref No:
FOI2025/09029

| write in connection with your request for information received on 9th October. | note you
seek access to the following information:

I am writing under the FOIA to request information directly relating to Palantir
Nectar.

Please provide me with the following details, with data extracted from the first date
of Palantir Nectar's operation (03/02/2025) until the date that this request is
processed by Bedfordshire Police:

1. Details of serious incidents, bugs, personal data breaches or errors
documented by Bedfordshire Police relating to Palantir Nectar. For each incident,
include the following:

Date of incident

Nature of incident

Nature of data involved

Number of people affected

Were affected people notified of the incident
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2. A copy of the initial response provided by the DPIA Advisor in relation to the
Palantir Nectar DPIA dated 4/7/25

3. A schedule list of Annex DPIAs related to the Palantir Nectar DPIA, which
serves as the "master DPIA". Include the following:

a. Document title

b. Project Proposal Name

C. Document publishing date
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d. Date of which processing will commence
e. Copies of the DPIA where available

| am required by the Freedom of Information Act 2000 (The Act) to handle all requests in a
manner that is blind to the identity of the requestor. Any information released in response to
arequestis regarded as being published and therefore, in the public domain without caveat.

Following enquiries within Bedfordshire Police Force please see our response below.
1. None
2. For the annex DPIA’s within Nectar, they can be viewed in two parts:

a. Organisational
This annex DPIA is in relation to workforce data and can be segmented into four distinct
use cases:

1) Workforce Planning - Seamlessly consolidate source systems into a
single view, enabling people data to be visible and utilised for
intelligent workforce decisions.

2) Resource Request - Automated resourcing of operations.

3) Vetting Applications - Automation of data collection and transactions
in the vetting application process.

4) Postings - An intelligent and fully digitalised end to end postings
process.

There are additional applications in platform, but they are all biproducts of the mentioned
use cases. The use cases are all intrinsically linked which is why there is one annex DPIA.
The intended audiences for this side are senior management, People & Workforce, Vetting
and RMU.

b. Operational
The existing list of annex DPIA’s-
1) Intelligence;

a) Nectar Intelligence Module

b) Nectar Intelligence — Dedicated Source Handling Unit

c) Device Analysis Module - Ai supported mobile phone analysis
and translation

d) Device Analysis Module — Op Millie

e) Device Analytics — Project Retrace - geolocation data
exploitation from mobile analysis

f) Pole Search - Intel Ai Summary and overview, Doc Gen for
Subject Overviews, probation form, location overview and
shapshot.

g) Advanced Intelligence Search Module

h) Thematic Scanning — Themes, group based, profiles, mapping

i) Op management — CMS

J) Call Data Records Module

k) Mobile Operations Explorer

[) Mobile Operations Explorer Module

m) Fast Parcel - demand triage and referral

n) Watch List

2) Safeguarding:
a) Operation Encompass
b) Claire's Law RTA/RTK



c) MASH Checks

d) Safeguarding Investigation Viewer Module
e) Child Protection Referrals to Local Authority
f) Partner Organisation Database Module

g) Sarah’s Law

h) Chronology builder

3. Please see Attached Annex A FOI2025/09029

The numerical data presented in this response is an un-audited snapshot of un-published
data sourced from "live" systems and is subject to the interpretation of the original request by
the individual extracting the data.

Should you have any further enquiries concerning this matter please do not hesitate to
contact me quoting the above reference number.

Yours sincerely

Information Rights

Bedfordshire Police provides you the right to request an independent review of this response
under its review procedure. If you require such a review you must notify us within two months
from the date of this letter. After lodging a complaint with Bedfordshire Police if you are still
dissatisfied with the decision you may make an application to the Information Commissioner.
For information on how to make a complaint please visit their website at
https://ico.org.uk/concerns/ or contact them on 0303 123 1113.
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